
 
2024 VASS-VASBO WINTER CONFERENCE PROGRAM 

January 7-9, 2024 
Richmond Marriott Downtown 

At a Glance 
(Times are confirmed but some sessions are subject to change) 

 

SUNDAY, JANUARY 7 

11:00 am – 3:30 pm Virginia Transformational Leadership Academy (VTLA)– Salon 4 & 5 
11:00 am – Noon VASS Executive Coach Training – Salon 6 & 7 
12:15-1:00 pm  VTLA & VASS Executive Coaches Lunch – Salon 4 & 5 
 
2:00 – 3:30 pm  Early Bird Sessions 

Empowering School Leadership: Superintendents Supporting  
 Principals  

Delve into strategies and best practices that superintendents can 
 employ to provide unwavering support to their principals.  

The Role of the Superintendent in Board Relations  
Explore the superintendent's role in fostering productive, efficient, and   
harmonious relationships with school boards.  

 
5:00 – 6:30 pm  VASS Board of Directors Meeting  
           VASBO Executive Team Meeting   
 
7:00 – 9:00 pm  VASS/VASBO Joint Board Dinner – Red Bird Social 100 N. 6th Street 

 

    



MONDAY, JANUARY 8 

7:00 – 8:30 am  Breakfast – Grand Ballroom, Breakfast Buffet in Prefunction Foyer 
 
8:30 – Noon  OPENING SESSION – Grand Ballroom 
8:30 – 8:40 am  Welcome and Opening Remarks 
8:40 – 8:45 am  One Big Idea Ignite 
8:45 – 9:30 am  The Governor’s Proposed Budget & Update on State Education Initiatives 
9:30 – 9:45 am  Getting to Know You Activity 
9:45 – 10:30 am  The Dollars and Cents of Special Education 
10:30 – 10:50 am Break & Visit Partner Tables 
 
11:00 – 11:50 am BREAKOUT SESSIONS 

Grant Writing  
School-Based Health Centers 
Virginia Community College System (VCCS) Update 
Virginia Literacy Act (VLA) Update 
 

Noon – 1:00 pm  LUNCHEON – Grand Ballroom – Buffet Tables in Prefunction Foyer 
1:00 – 1:15 pm  Break & Visit Partner Tables 
1:15 – 4:00 pm  AFTERNOON SESSION – Grand Ballroom 
 
1:20 – 2:10 pm  BREAKOUT SESSSIONS 

Lab Schools 
Sustaining All in VA Budget Plans for 2025 
Right Help, Right Now  
CFO and Superintendent Relations 
 

2:15 – 3:00 pm  School Enrollment Trends in a Post-Pandemic Virginia 
3:00 – 3:30 pm  Edunomics  
3:30– 3:35 pm  One Big Idea Ignite 
3:35 – 4:00 pm  Regional Debriefing 
4:00 – 4:30 pm  Break & Visit Partner Tables   
 
5:00 – 6:30 pm Reception in Honor of General Assembly Members and Key Education 

 Policymakers – Capital Ballroom and Foyer 

TUESDAY, JANUARY 9 
6:00 am  Fun “Run-Walk” Networking Activity 

7:30 – 8:45 am  Breakfast – Grand Ballroom, Breakfast Buffet in Prefunction Foyer 
 
7:30 – 8:30 am  VASS Partner Advisory Committee Breakfast Meeting – Grand Ballroom 

VASS Professional Learning Committee Breakfast Meeting – Grand Ballroom 
VASBO Management Team Breakfast Team Meeting 

 
8:45 – Noon  MORNING SESSION – Grand Ballroom 
8:45 – 9:00 am Welcome and Door Prizes 
9:00 – 9:30 am  Analyzing the Governor’s Budget 
9:30 – 10:00 am  VRS Update 
10:00 – 10:05 am One Big Idea Ignite 
10:05 – 10:45  am Legal Hot Topics 
 
Adjourn 


