EDUCATION ELEMENTS - Virtual Conferences (with small enrollment fee)
Designing Student-Centered Learning
Join innovative education leaders from across the country in a two-day virtual conference
highlighting the latest trends in student-centered learning. This conference will feature sessions
on: personalized learning; remote learning; equity in education; competency-based education;
school design; and managing change. This conference will include:
●

●

●

A keynote speaker each day
Expert facilitators will focus on different aspects of student-centered learning such as
equity, assessment and instructional design.
Collaboration opportunities to share ideas with educators from across the country

EVENT INFORMATION
●

●

●

●

REGISTRATION: link to learn more or sign up
LOCATION: This is a virtual event
DATE: June 3rd - 4th
TIME: 9am -12pm PT / 12pm - 3pm ET

Designing School for Learning Continuity
The COVID-19 pandemic has highlighted the need to redesign our current structures for
schooling and supports for learners. Learning continuity is a critical consideration in our work
to provide settings that allow for connections between content, relevance, and access;
embedded in a culture of belonging and growing. Join Education Elements and experts from
across the country for a three-day virtual conference where participants will design new school
models that enable learning continuity. Participants will leave with a tangible action plan. This
conference will include:
●

●

●

●

Expert workshops on school design; equity; personalized learning; competency-based
education and mastery grading; staffing; responsive teaming; and strategic planning.
Opportunities to work with an Ed Elements consultant in a 1:1 or small group setting
Collaboration opportunities to share ideas with leaders from across the country
Protected space to create a plan to redesign school for learning continuity

EVENT INFORMATION
●

●

●

●

REGISTRATION: link for more info or to sign up
LOCATION: This is a virtual event.
DATE: June 16-18 (3 days)
TIME: 9am -12pm PT / 12pm - 3pm ET

EDUCATION ELEMENTS - Free Learning Opportunities (WEBINAR SERIES)
Bringing Equity to the Remote Work Environment
May 4, 2020, 3:30 pm ET
Our current normal may not be all that new – or normal for that matter. As workplaces and
spaces have moved to the web, so have our work habits. However, now our virtual offices give
our peers, those we manage, and those that manage us, a vantage point into who we are as
people. This new perspective could become normal and a good “new normal” if we take the time
to ensure that our approach to remote working environments is an equitable one.
REGISTER NOW

6 Ways to Increase Collaboration During (Virtual) PD
May 6, 2020, 12:00 pm ET
Are you looking for some fun ways to add collaboration to your virtual PD? Join us for an
interactive session learning our favorite tips + tricks for bringing joy to remote work. We hope
you're ready to play!
REGISTER NOW

Planning For Change, Not Perfection: Sharing Community Updates During A Crisis
May 6, 2020, 2:00 pm ET
Join us for learning more about keeping your strategic plan nimble during times of change. Our
team will share a template for providing updates to your community about which initiatives,
district activities, and other operations are continuing, on pause, and sunsetted during COVID19.
REGISTER NOW

Ritual for Remote School: A Conversation with David Hardy & Jaime Casap
May 7, 2020, 3:00 pm ET
With the abrupt change to school as we know it, many of us are missing our in-person
communities and the rituals that helped to define us. Together with Jaime Casap, Education
Evangelist and David Hardy, Managing Partner at Education Elements and former
Superintendent, we will explore how schools and districts are now thinking about rituals, as well
as suggestions for students as they navigate more self-directed learning and for educators as
they close out this school year and plan for the fall.
REGISTER NOW

Leadership at All Levels: Strategies for Increasing Impact as a Teacher Leader
May 12, 2020, 2:00 pm ET
In the past two months, teachers around the country have gone and continue to go to great
lengths to rapidly learn new skills, develop new or modify existing instructional approaches, and
find creative solutions to meet the needs of their students and communities. With the future
structures of our education system remaining uncertain, teachers are positioned to make a
tremendous impact as leaders in their communities.
REGISTER NOW

Rethinking Teacher Support in Response to COVID-19
May 19, 2020, 2:00 pm ET
While our school buildings are closed, learning is still happening and teachers are still teaching.
The opportunities and constraints as a result of COVID-19 have caused many of us to rethink
how we approach our work--including how we support teachers. In response, coaches, school
leaders and district leaders are designing new, more efficient, more effective ways to support
teachers at a distance. These innovations solve immediate needs and can be sustained into the
future. Join this session to learn and connect with a community of leaders who are driving
innovation in teacher support.
REGISTER NOW
Trauma Informed Leadership: Building Resilient School Communities

May 21, 2020, 11:00 am ET
At Education Elements, we work with leaders to translate principles and points-of-view into
practices to shift the way organizations function. The Trauma-Informed Leadership Webinar will
explore some of the key considerations of trauma-informed care, and offer leaders practical next
steps and resources as they guide their schools and districts through unprecedented
challenges. Learn how to align your learning community in support and strengthen connections
and culture in ways that endure.

REGISTER NOW

The NEW Team Habits - The Projects Habit
May 21, 2020, 2:00 PM EST
Team projects are a part of our daily work. In fact, most districts have a myriad of projects
happening at any given time. Yet we often launch into projects without clearly communicating
the purpose, goals, roles, or roadmap. By adopting the Project Habit: We Kick Off Work,
teams can begin shifting the way projects progress, both at the start and during each new phase
or sprint of work. This habit helps teams to create greater alignment, clarity and shared purpose
so that they can are moving toward the same goal, and better able to adjust their plan with
agility as needed along the way.
This webinar will help you and your team:
●

Think about a habit to use to shift the way you kick off work, both at the start of a project
and during a project at the start of a new phase or sprint of work, so you move towards
your team goal with greater speed and efficiency.

REGISTER NOW

